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BUSINESS OVERVIEW
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SELF-ADHESIVE 
LABEL BUSINESS

ADHESIVE BUSINESS

ผลักดันกระบวนการคิดแบบ 
innovative thinking และส่งเสริม

เพ่ือให้เป็นองค์กรนวัตกรรม

Innovation
นวัตกรรม

Heart of Customer
อยู่ในหัวใจของลูกค้า

การบริการและแนวทางในการบริหาร
ความสัมพันธ์กับลูกค้าใช้หลักการ customer 
centric เพ่ือตอบโจทย์ทางธุรกิจของลูกค้า

BUSINESS OVERVIEW
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OUR ADHESIVE TECHNOLOGIES AND PRODUCTS

Solvent Based

เป็นกาวท่ีอยู่ในสถานะ
ของเหลว ใช้ตัวท าละลาย
ประเภท Solvent ในกลุ่ม
ของน ้ามัน หรือทินเนอร์ 

เป็นตัวท าละลาย 

Water Based

เป็นผลิตภัณฑ์กาว
สังเคราะห์และใช้น ้าเป็นตัว
ละลาย ท าให้กาวมีสภาพ
เป็นของเหลว ใช้งานง่าย 

Hotmelt

มีคุณลักษณะเป็นของแข็ง ใช้งาน
ผ่านความรอ้นเพ่ือให้กาวละลาย
กลายเป็นของเหลวเม่ือเน้ือกาวเย็น
ลง จะยึดติดวัสดุ 2 ชิ้นเข้าด้วยกัน 

Hotmelt PUR

เป็นกาวในกลุ่ม hot melt แต่
ต่างกันท่ีคุณสมบัติคงทน โดยเม่ือ
เกิดการยึดติดแล้วจะไม่แปลงสภาพ
เหมาะกับงานท่ีต้องการความ

ทนทาน

ADHESIVE 
BUSINESS
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END MARKET SECTORS

ADHESIVE 
BUSINESS

Food & beverage 
Footwear
Consumer products
Printing
Furniture
Construction
Automotive 
Etc.
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The component

Facestock ส าหรับใช้พิมพ์

กาวท าหน้าที่ติด facestock กับผลิตภัณฑ์ หรือสิ่งของ

กระดาษเคลือบด้วยซิลิโคน

SELF -
ADHESIVE 

LABEL
WHAT IS SELF ADHESIVE LABEL? 

ม้วนใหญ่
Master roll

ม้วนส าเรจ็รปู แผ่นส าเรจ็รูป
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SELF -
ADHESIVE 

LABEL

END MARKETS OF LABEL STOCK BUSINESS

Food & Beverage

Consumer Products Logistics and 
Transportation

Product ID

Industrial

Advertising & 
Retail
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FINANCIAL PERFORMANCE 
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FINANCIAL HIGHLIGHTS

359.33 
317.66 329.63 

Q1/2019 Q4/2019 Q1/2020

-8.3% YoY
+3.8% QoQ

Revenue (Million Baht)

51.29 

39.05 
49.44 

Q1/2019 Q4/2019 Q1/2020

-3.6% YoY
+26.6% QoQ

23.92 

13.59 

22.46 

Q1/2019 Q4/2019 Q1/2020

-6.1% YoY
+65.3% QoQ

EBITDA (Million Baht) Net Profit (Million Baht)

Revenue grew slightly from last quarter but dropped YoY 
affected from COVID-19 impact.

Sales by segment : 56% self-adhesive, 44% adhesive

EBITDA grew from last quarter but decreased YoY

Net Profit grew from last quarter, lower SG&A
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144.22 151.62 155.21 155.29 151.80 

183.46 163.91 
211.55 193.89 205.62 

327.68 315.53 

366.77 
349.18 357.42 

Q1/2020Q4/2019Q3/2019Q2/2019Q1/2019

Adhesives Segment Self-Adhesives label Segment

SALES BY SEGMENT

-8.3% YoY
+3.8% QoQ

-10.8% YoY
+11.9% QoQ

-5.0% YoY
-4.9% QoQ

44%

56%

Q1/20
Sales Proportion

Both adhesive and self adhesive label segments reported sales drop compared from last year affected by COVID-
19 and economy slow down.

In Q1/2020, Self-adhesive segment contributed 56% while Adhesive segment is 44% of the total sales.
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PROFITABILITY
Higher GP% contributed by lower material costs and better expense management.

88.42 
74.42 

83.34 

24.74% 23.58%
25.43%
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Q1/2019 Q4/2019 Q1/2020

Gross Profit

% GP

-.5.7% YoY
+12.0% QoQ

Gross Profit (Million Baht)

51.29 

39.05 
49.44 

Q1/2019 Q4/2019 Q1/2020

-3.6% YoY
+26.6% QoQ

EBITDA (Million Baht)

Unit : Million Baht Q1/2019 Q4/2019 Q1/2020 %QoQ %YoY

Cost of Sales 268.99 241.12 244.33 1.3% (9.2%)

Selling Expenses 7.47 10.32 7.41 (28.2%) (0.9%)

Administrative Expenses 43.43 40.04 41.34 3.2% (4.8%)

Raw materials cost 
down + better 

expense management
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NET PROFIT

23.92 21.29 27.01 13.59 22.46 

6.66%
6.01%

7.32%

4.28%

6.81%

0.00%

2.00%

4.00%

6.00%

8.00%

 -

 5.00

 10.00

 15.00

 20.00

 25.00

 30.00

Q1/2019 Q2/2019 Q3/2019 Q4/2019 Q1/2020

Net Profit % NP

-.6.1% YoY
+65.3% QoQ

Net Profit (Million Baht)

Net profit reported at 22.46 million Baht in this quarter growing 65.3% from last quarter with 6.1% dropped 
from last year same period.  Contribution of NP is at 6.81%.
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SEGMENT PERFORMANCE
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162.21 
179.72 

212.49 

Q1/2019 Q4/2019 Q1/2020

REVENUE

46.68MB from 
PMCL dividend

Major drop are 
from  Solvent 
Based and 
Export market

Revenue pressure down from impact of COVID-19 caused by the drop of export markets and solvent based adhesive.

ADHESIVE 
BUSINESS

+18.2% QoQ
+31.0% YoY

-8.5% QoQ
+2.5% YoY

151.80 
170.03 

155.61 

Q1/2019 Q4/2019 Q1/2020

Revenue (Million Baht) Sales Revenue (Million Baht)



16

94.08 103.83 100.25 

57.71 

71.39 
55.37 

151.80 

175.22 
155.61 

Q1/2019 Q4/2019 Q1/2020

Domestic Sales Internatioanl Sales

SALES BY DESTINATION

64%

36%

Domestic Sales Internatioanl Sales

-22.4% QoQ
-4.07% YoY

-3.5% QoQ
+6.55% YoY

ADHESIVE 
BUSINESS

Q1/20

(Million Baht)

The impact of COVID-19 resulting in the drop of export markets due to lockdown and movement control in several 
countries.
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80.37 

56.72 

12.35 

71.48 
62.39 

33.49 

65.42 62.21 

25.08 

Solvent Hotmelt Water Based

Q1/2019 Q4/2019 Q1/2020

SALES BY ADHESIVE TECHNOLOGY

%QoQ %YoY

Solvent -8.5% -18.6%

Hotmelt -0.3% 9.7%

Water Based -25.1% 103.1%

Solvent, 
42%

Hotmelt
, 40%

Water 
Based, 

16%

Solvent show decline over time, upward trend for hotmelt

Q1/20

ADHESIVE 
BUSINESS

(Million Baht)
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PROFITABILITY

ADHESIVE 
BUSINESS

37.14 

24.49 

6.59 

40.40 

25.60 

7.37 

43.17 

77.20 

58.91 

Gross Profit (Excluding
Other Revenue)

EBITDA Net Profit for the Year

Q1/2019 Q4/2019 Q1/2020

24.49 

6.59 

25.60 

7.37 

30.52 

12.65 

EBITDA Net Profit for the Year

Q1/2019 Q4/2019 Q1/2020

% Q1/19 Q4/19 Q1/20

Gross 
Profit 
Margin 24.47% 23.76% 27.74%

Operational Earning

+72% QoQ
+92% YoY

+19% QoQ
+25% YoY

In exclusion of one time dividend, profitability increased in this quarter reflecting on increases of EBITDA and Net Profit 
EBITDA margin recorded at 18.40% while net profit margin reported at 7.38%

(Million Baht)
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SELF -
ADHESIVE 

LABEL

Total Revenue (Million Baht)

Domestic, 
73%

Export, 
27%

Sales Revenue 
183.47 Million Baht

% destination

SELF ADHESIVE REVENUE

Revenue in this quarter grew 10.9% from last quarter but decrease by 10.7% compared to last year.
Domestic is the majority source of revenue in Q1/20 due to the decline in export sector.

214.49 

172.70 
191.51 

Q1/2019 Q4/2019 Q1/2020

+10.9% QoQ
-10.7% YoY
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2020 OUTLOOK
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SELIC RESPONSE TO THE COVID-19

Health & Protection Measures

• COVID-19 insurance protection to 
all staff

• Physical distancing measures at 
work

• Protection kits provided ; masks, 
hand sanitizer

• Premise entry body temperature 
screening

• No travel policy

Operation Continuation

• Setup Crisis Working Team
• Initiate Business Continuation 

Plan
• Supply Chain monitor / tracking

Social Contribution

• Alcohol gel hand sanitizer to 
hospitals and other NGO 
organization

• Survival Bags to community in the 
neighborhood

EXCELLENT company health 
report from Thai Pat
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2020 A CHALLENGING YEAR

4.1 4.2
2.4

-4.8

2.5

2017 2018 2019 2020 forecast2021 forecast

Source : Asian Development Bank : Asian Development Outlook (April 2020)

% GDP Growth Rate per Year

Thai economy predicted to contract 4.8 percent in 2020 and 
would recover 2.5 percent in 2021. 
Thai economy tends to be negatively impacted from COVID-19 
and worse than peers owing to the high reliance on tourism 
and export.

COVID-19 impact would continue throughout 2020 
resulting in more country lockdowns and movement 
control.  Highly impact on export sector.

Thai Economy Slowdown The Impact Might Continue
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SHIFT OF SALES FOCUS AND COST MANAGEMENT

Re-focus and Re-prioritize

Thailand : Category Role and Vision 
remains key. In the packaged food 
category, different categories
sales surges at different weeks during 
the pre and lockdown periods. Are 
these temporal usage
occasions/habits will continue to hold

Source : KANTAR : MOPH, National Thailand, Household Panel,

Specific product category :
Packaged Food

Beverage
Snack for Indulgence

Cooking Aids

Cost Saving to Offset the Negative Impact to Sales

Cost of Goods : re-negotiate

• Re-negotiate with suppliers on prices and credit terms
• Ensure no disruption in supply chain
• Production planning to efficiently utilize resources , personnel 

and utilities

SG&A : efficiency 

• Marketing activities slowdown
• Headcount control to manage staff cost
• Non essential expenses cut off
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Q & A
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270 Liabklongphasicharoenfangtai,

Nongkhaem, Bangkok 10160

02 8073347 investorrelation@seliccorp.com

This Presentation is not intended to provide the basis for any investment decision, nor to substitute your own analysis and investigation, and should not be considered 
as a recommendation to any recipient of this Presentation. Some statements made in this presentation are forward-looking statements, which are subject to various 
risks and uncertainties. These include statements with respect to the Company’s corporate plans, strategies and beliefs and other statement that are not historical facts. 
These statement can be identified by the use of forward-looking terminology such as “may”, “will”, “expect” , “intend”, “estimate”, “continue”, “plan” or other similar 
words. 

The statements are based on the assumptions and beliefs of the Company’s management in light of the information currently available to the Company. These 
assumptions involve risks and uncertainties which may cause the actual results, performance or achievements to be materially different from any future results, 
performance or achievements expressed or implied by such forward-looking statements. Nothing in this Presentation is, or should be, relied on as promise or 
representation of the Company as to the future. 


